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 30th September 2025


Start of meeting 19:45

Present: 
	Mrs Mooney - Head Teacher
	Samantha Booth – Butterflies

	Carina MacKenzie - Chair
	Paula Guedes – Treasurer/ Starfish

	Sarah Read – Co-Chair
	Michaela Donovan – Jellyfish

	Laura Rust - Secretary
	Saskia Burridge – Jellyfish



Welcome and apologies
· Apologies from Vasti Grootz (Deputy Treasurer) and Helena Gibbons (Jellyfish).
· CM started the meeting clarifying the format of the evening. This will start with the formal AGM and then the PTA meeting will follow.

Chair’s Report
· [bookmark: _Hlk178525105]CM presented her report.
· CM spoke about how well the school has continued with fundraising and supporting the school over the past academic year, raising nearly £49,000 for the school.
· CM thanked the Ball team for the success of the Spring Ball which raised over £18,000.
· CM ran through highlights of the last academic year touching on the bigger events we’ve held this year.
· CM thanked the second-hand uniform team who continued to work incredibly hard throughout the year.
· CM gave a special thank you to Ruth Bartosik who updated the PTA information booklet for 2025.
· CM spoke about a re-modelling of the PTA this year with a separate group organising a specific event providing a more community feel. This will also give the opportunity for a more balanced PTA going forward and an injection of fresh ideas to fundraising events.
President’s Report
· Mrs Mooney presented her report. 
· Mrs Mooney thanked the school community for all their dedication and support during the last academic year.
· The money raised through fundraising will ensure that Oatlands is well resourced and will provide the best for children both academically and emotionally. 
· Not only this, but with the support of the PTA we have continued to provide our teachers with essential classroom supplies and resources.
· [bookmark: _Hlk210812837]Looking ahead for this academic year, there are exciting plans and ideas of how funds could support Oatlands.

Treasurers Report (Annual)
(Paula Guedes to attach report here)
· [bookmark: _Hlk210813067]Paula presented her report.
· The current balance is looking healthy.
· We have agreed to fund some one-off projects this year including new benches and new water/sand trays for Year 1.

Election of Committee Members
· All current members of the committee stood down.

MAIN COMMITTEE
· LR to nominate Carina MacKenzie as Chair, second by MM
· CM to nominate Sarah Read as Co-Chair, second by LR
· CM to nominate Laura Rust as Secretary, second by SR
· CM to nominate Paula Guedes as Treasurer, second by SR
· CM to nominate Vasti Grootz as Deputy Treasurer, second by LR

Non Committee positions
· 2nd Hand Uniform Coordinators – Annie Connell
· Spring Ball Chair – Michaela Donovan

CLASS REPS:
	Bumblebees
	Alan, Emma and Zoe

	Butterflies
	Emily and Lisa

	Ladybirds
	Cat, Katie and Praveen

	Jellyfish
	Emma and Kate

	Starfish
	Juliet, Laura and Naz

	Seahorse
	Helena and Marta

	Tigers
	Katie and Sarah

	Lions
	Alexandra and Anna

	Leopards
	Teri and Thalia



Proposal to replace the Constitution
· The Constitution is very out of date.
· CM and LR have spoken with ParentKind and The Charity Commission and it has been agreed to replace the current Constitution with the model from ParentKind.


Close of Meeting 20:00













PTA MEETING

Welcome and Apologies
· The meeting re-opened at 20:05
Minutes of last meeting 
· The minutes of the last meeting were approved without amendment and are available on the school website. 

Discussion of PTA Proposed Spending Plans 
· The committed spend for 2025/2026 is almost £15,000.
· The rest will be spent on one off projects.  
· The new benches have already been ordered.
· Some other ideas for one off projects include a cover for the scooter and bike racks and air conditioning units (particularly in the Year 2 classrooms).
· It was decided that the cover for the scooter and bike racks would take priority with the cold weather approaching. 
· The school are going to look into applying for a grant again, this time to refurbish the Year 2 toilets.  This would be partially funded by the PTA as last time.

Events Past:
· Second Hand Uniform Sale – 18th September – Before the sale, the team had a big sort out of all the uniform which really helped on the day.  The sale raised approximately £350.
· Y2 Bake Sale – 19th September – This proved to be very successful with the children and raised £255.
· PTA Social for Reception Parents – 23rd September – The evening was very successful and was well received with great feedback from parents. Mr Norris arranged all the tables for the welcome drinks so a big thank you to him!

Events Future:

Autumn Term

· Sponsored Relay Run – 19th October – This has aways proved to be a popular event. Google forms have been sent already for people to sign up to the event.
· Wine Tasting evening – 13th November – Valentina’s will be hosting the event again this year.  The ticket price will remain the same at £25 but they will offer 4 wines (rather than 5) due to the cost increase.  They have also offered to provide a hamper for the raffle as they did last year.
· Nativity Lending Library - Nov/Dec – Annie Connell will run this alongside the second hand uniform sale.
· Christmas Charity Appeal – Nov/Dec – Juliet Galvin will organise this and will be speaking to the charity Truly Giving this week.
· Christmas wreath making – 5th December – Natasha Loughton is the lead on this and has set up a WhatsApp group to gather a team to work alongside.
· Y1 Bake Sale – 19th December – This is being planned and organised by Paula Guedes.

Spring Term
· Treasure Hunt – 10th January 26 – This was a very popular event last year and CM will organise this again this year.
· Wellness Event – 31st January 26 – Paula Guedes will be organising this new event.  She is planning a yoga session, sound bath and more so watch out for more information coming shortly.
· Sponsored Bounce – 9th February 26 – Mrs Woods is running this event and has booked the bouncy castle already. Mrs Mooney and Mrs Woods will discuss what they would like to fundraise for.
· Quiz Night – 7th March 26 – A committee has already been put together for this and they have started to plan for the event.
· MAGS and DUGS – March and June (dates TBC) – Saskia Burridge is organising both of these events. 
· Magic Show - March/April TBC – Another new event in the making, planned by Naomi French.
· Year 2 Hoodies – Sarah Read has kindly agreed to take this on. 
Summer Term
· Reception Bake Sale – April TBC – A small group of volunteers is still required for this.
· Spring Ball – 16th May 26 – The event has been booked at Oatlands Park Hotel.  Michaela Donovan has already set up the committee and planning has commenced.
· Beer tasting – 5th June 26 – To be discussed at the next meeting.
· Family Fun Day – 28th June 26 – To be discussed at the next meeting.
· Welcome Picnic – 4th July 26 – To be discussed at the next meeting.
· Camping Weekend – 10-12 July 26 – Dates have now been confirmed. To be discussed further at the next meeting.

AOB
· Future PTA meeting dates – After some discussion and feedback, it was decided that the next meeting will be held on a Monday evening as more people maybe able to attend.  It was also decided that the meeting after will be held on a Friday morning straight after drop off.  From this, we will be able to see which one has a bigger turnout and we can then change the day of the PTA meeting indefinitely.  
· PTA website updates – LR is looking into this and will liaise with the office to update this.
· FOS account, Employer matching schemes and EasyFundraising -  it was agreed that these need to be looked into and advertised widely again as there are still many people who are not aware of these.
· Upgrade of PTA events platform – CM raised that we could upgrade the current platform and for an annual fee of £300 (plus VAT), we could upgrade to a premium service which would lower fees incurred on events. There would also be an opportunity to put our own advertising up on the page so may prove useful when trying to attract sponsors for the ball.  CM will look into this further.

Close of meeting 21:40

Next meeting Monday 24th November 7.30pm
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